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September 23, 1947

MEMORANDUM FOR: Assistant Director, Reports and Estimates
Assistant Director, 0ffice of Operations
Assistant Director, Collection and Dissemination
Assistant Director, 0ffice of Special Operations
Chief, ICAPS

SUBJECT: staff Surveys of Activities of CIG and
Progress Reports

1., So much of meworandum to the above addressees dated
13 January 1547 as provides for staff surveys of other offices
by members of ICAPS, and quarterly reports to the Director in
connection therewith, is rescinded.

2. The Exscutive Director will arrange for operational
inspections through the Executive for Inapection and Security,
and menagement sur'veys through the Executive for Administration
and Management, on & continuing basis to best meet the needs of
the Central Intelligence Agency.

3, ICAPS will continue to followup and advise the Director
of Central Intelligence on the initial implementation of overall
™~ policies, plans, and procedures for inter-agency intslligence
activities. ‘

FOR THE DIRECTOR OF CENTRAL INTELLYOENCE:
/s/

STAT

Zxecutive Dlrector
Coples to:

Exec for IiS
xe¢ for AXM
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